
                                 Appendix E

Lincolnshire Community Safety Partnership

Community Safety Agreement 

Appendix 5 – Reducing Offending Delivery Plan 2017/18



2
April 2017 

Contents

Introduction...............................................................................................................................3

Summary of Strategy .................................................................................................................4

Sub Outcomes............................................................................................................................6

Resources ..................................................................................................................................

Risk Register ..............................................................................................................................



3
April 2017 

Introduction

This document supports the 2015-18 Community Safety strategy for Lincolnshire.  Following the completion of a Strategic Assessment process 
and priority setting event, the Lincolnshire Community Safety Partnership have agreed to focus on the following priorities:

 Anti-Social Behaviour and Hate Crime
 Domestic Abuse
 Reducing Offending
 Serious and Organised Crime
 Sexual Violence
 Substance Misuse

In putting together this delivery plan, the Reducing Offending Strategic Management Board have taken in to account the findings and 
recommendations of the County Strategic Assessment and considered the following brief, used by the Lincolnshire Community Safety 
Partnership when determining the priorities:

 Do we add value as a partnership?
 Do we, together, make a difference?
 Do we recognise and tackle the emerging?
 Do we tackle 'cause' and prevent more?
 Do we increase effectiveness and efficiency?

As such, the delivery plan does not capture existing activity but those tasks which will drive sustainable change for the better in reducing 
offending for Lincolnshire.

This is a 'live' delivery plan and will be updated regularly by the Reducing Offending Strategic Management Board over the course of the 
2017/18.
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Summary of Strategy:

 Develop effective partnership working to reduce and prevent those most complex individuals from reoffending. 

 Implement an effective, proportionate response to young offenders. 

 Develop an effective transition process for young people entering adulthood whilst subject to Criminal Justice Services.

 Effective delivery of the AAMR Sobriety tagging in Lincolnshire to effectively tackle alcohol related offences.  
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Overarching Outcome: Lincolnshire experiences an overall reduction in offending and re-offending which 
in turn creates safer communities, better family cohesion and enhances public protection

Q1 Q2 Q3 Q4
Indicator Source Previous 

Year(s)
2017/18

Commentary

10,616

2016/17

Overall reduction in 
police recorded crime 
(adults and young 
people combined)

Community 
Safety 

Analysts - 
NICHE

2017/18

2016/17
37,245

9,020 9,747 9,423 9,055

Q1 2017/18 - Police recorded crime is 18% 
higher compared to the same quarter last year. 
There has been an increase in all areas except 
for East Lindsey. Aside from homicide and drug 
possession, most crime types have increased.

2016/17 - Recorded crime is 6.8% higher this 
quarter compared to Q4 2015-16. Cumulatively, 
recorded crime is 4% higher in 2016-17 than last 
year. All areas except Boston and East Lindsey 
have experienced an increase this quarter. 
Shoplifting, violent crime and rape offences 
continue on an upwards trend.

2017/18

1732

2016/17

Reduction in police 
recorded crime where 
the identified offender is 
an adult (1-10 disposals)

Community 
Safety 

Analysts – 
NICHE 

(using the 
LLR cohort)

 

N/A Baseline 
year

Please note, if there is more than one offender 
recorded against a crime the crime will be 
counted twice.

Reduction in police 
recorded crime where 

Community 
Safety 

2017/18
Please note, if there is more than one offender 
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214

2016/17

the identified offender is 
young person (1-10 
disposals)

Analysts - 
NICHE 

(using the 
LLR cohort)

N/A Baseline 
year

recorded against a crime the crime will be 
counted twice.

2017/18 (cohort 2016/17)

Q4 16/17 Q1 17/18 Q2 17/18 Q3 17/18

30.9% 29.8%

2016/17 (cohort 2015/16)

A reduction in 
Lincolnshire binary 
reoffending rate (adults 
and young people 
combined)

Community 
Safety 
Analysts - 
NICHE 2016/17

2015/16
30.3%

32.2% 30.9% 30.2% 32.1%

Q1 17/18) Frequency: 3.1 offences per 
reoffender. Juvenile reoffending has fallen 
slightly compared to last quarter and the 
number of reoffenders has dropped by 9%. 
Adult reoffending is continuing on a downward 
trend.

Between April 2015 and December 2015 there 
were 6,612 offenders (the cohort). In the 
following 12 months (April 2015 to December 
2016), of those 6,612 adult offenders, 1,996 re-
offended. On average, the number of offences 
committed per reoffender this quarter is 3.1. 
The reoffending rate is lower this quarter 
compared to quarter 3 in 2015-16 (32.1%) 
although the frequency of offending remains 
similar (3.2).

2017/18A reduction in adult 
binary re-offending (LLR 
rate). 

Community 
Safety 

Analysts
2017/18

2016/17

29.3%

Q1 2017/18 - Frequency: 3.2. The number of 
offenders between April 2016 and June 2016 is 
1,683. The number of reoffenders in the 
following 12 months is 493.

Between April 2015 and December 2015 there 
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2016/1729.5%

31.9% 30.1% 29.2% 29.5%

were 5,601 adult offenders (the cohort). In the 
following 12 months (April 2015 to December 
2016), of those 5,601 adult offenders, 1,638 re-
offended. On average, the number of offences 
committed per adult reoffender this quarter is 
3.1.

2017/18

33.9%

2016/17

A reduction in youth 
binary re-offending (LLR 
rate)

Community 
Safety 

Analysts
2017/18

2016/17
36.3%

34.7% 36.7% 36.5% 36.3%

Q1 2017/18 - Frequency: 2.7. The number of 
offenders between April 2016 and June 2016 is 
283. The number of reoffenders in the following 
12 months is 96.

Between April 2015 and December 2015 there 
were 977 juvenile offenders (the cohort). In the 
following 12 months (April 2015 to December 
2016), of those 977 juvenile offenders, 357 re-
offended. On average, the number of offences 
committed per juvenile reoffender this quarter 
is 3.2.

Sub Outcomes:

1. Implement measures to effectively tackle and rehabilitate offenders with complex needs. 

2. Deliver an innovative approach to preventing young people from reoffending. 

3. Explore measures to improve the transition from youth to adult Criminal Justice Services.

4. Effective delivery of the AAMR Sobriety tagging in Lincolnshire to effectively tackle alcohol related offences.  
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Outcome 1: Implement measures to effectively tackle and rehabilitate offenders with complex needs.

Ref Task Responsibility Target Dates Progress Update
Start End

1.0 Continue to develop ARC programme Clare Newborn/Daryl 
Pearce 

April 2017 March 2018

1.1 Support the delivery of the Social Impact Bond (SIB) Michelle Howard April 2017 March 2018

     Measures:

Q1 Q2 Q3 Q4Indicator Source Previous 
Year(s)

2017/18 

Commentary

-70% 
-134

Reduction in the number 
of offences committed by 
ARC clients 90 days after 
adoption.

Community 
Safety 

Analysts

2017/18 is 
baseline

Figure shown is percentage & volume reduction 
compared to the 90 days pre-adoption. See 
Appendix for further details.

Reduction in average 
crime severity of ARC 
clients offending 90 days 
after adoption

Community 
Safety 

Analysts

2017/18 is 
baseline

-69%
-302

Figure shown is percentage & volume reduction 
compared to the 90 days pre-adoption. See 
Appendix for further details.

Reduction in average 
crime cost of ARC clients 
90 days after adoption

Community 
Safety 

Analysts

2017/18 is 
baseline

-74%
£6971.32
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2017/18Reduction in ARC 
offending 91-181 days 
(rate of offending and 
harm score)
Reduction in the number 
of offences committed by 
ARC clients 91-181 days 
after adoption. 

Community 
Safety 

Analysts

2017/18 is 
baseline -63%

-120

Figure shown is percentage & volume reduction 
compared to the 90 days pre-adoption. See 
Appendix for further details.

2017/18Reduction in average 
crime severity of ARC 
clients offending 91-181 
days after adoption

Community 
Safety 

Analysts 
2017/18 is 
baseline -76%

-333

Figure shown is percentage & volume reduction 
compared to the 90 days pre-adoption. See 
Appendix for further details.

2017/18Reduction in average 
crime cost of ARC clients 
91-181 days after 
adoption

Community 
Safety 

Analysts
2017/18 
baseline -62%

£5807.11

Figure shown is percentage & volume reduction 
compared to the 90 days pre-adoption. See 
Appendix for further details.

2017/18Insert SIB performance 
measures once cohort 
has been established.

Cohort yet to be established (03/07/17)
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Outcome 2:  Deliver an innovative approach to preventing young people from reoffending.

Ref Task Responsibility Target Dates Progress Update
Start End

2.0 Develop and implement Out of Court Disposal Panels Andy Cook April 2017 March 2018

2.1 Monitor and evaluate the effectiveness of Community 
Resolutions for children/young offenders. 

Lisa 
Duckworth/Suzanne 

McLardy

April 2017 March 2018

Measures:

Q1 Q2 Q3 Q4Indicator Source Previous 
Year(s) 

2017/18 

Commentary

2016/17 

Reduction in first time 
entrants into the Criminal 
Justice System.  

Youth 
Offending 

Service 
Performance 

Manager

252

265 293 266 268

The most recent published FTE (first time entrants) figure 
for Lincolnshire is 268 actual young people for the period 
of January 2016 to December 2016. The number of young 
people entering the criminal justice system for the first 
time is mostly controlled by external influences, e.g. 
Police policies, and therefore it is difficult to predict 
future performance. However, there are no expectations 
that this figure is likely to rise sharply in the near future. 
The figure of 268, when expressed as a rate per 100,000, 
10 to 17 year old population is 431, which is higher than 
the local Midlands region of 357, and the National 
average of 327.

In July we launched a new diversionary project in 
Lincolnshire in conjunction with Lincolnshire Police. This, 
through joint co-operation between both Services, will 
divert young people that offend at a low level, through 
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local panels that will try to prevent those young people 
from getting a criminal record. What we should see will 
be a more effective restorative justice process, instead of 
giving the young person a criminal record that will 
unfairly affect their future life chances. This also should 
therefore help reduce the numbers of first time entrants.

2017/18 2017/18

26.9%

2016/17 2016/17

Q1 2017/18 - The number of young people who 
received a Community Resolution disposal 
between April 2016 and June 2016 is 108. The 
number who reoffended in the following 12 
months is 29.

Reduce the percentage of 
children/young people 
who re-offend following 
a Community Resolution 
disposal (NB: This is not 
necessarily a restorative 
justice disposal).

Community 
Safety 

Analysts – 
NICHE (using 

the LLR 
cohort)

23.2% 22.2% 22.4% 23.4% 23.2%

Outcome 3: Explore measures to improve the transition from youth to adult Criminal Justice Services.

Ref Task Responsibility Target Dates Progress Update
Start End

3.0 Conduct a scoping exercise on youth to adult transition 
processes in the UK. 

To be agreed by 
delivery group May 2017 Sept 2017

3.1 Consider a best practice approach to transition (recognise 
what works to achieve better outcomes). 

To be agreed by 
delivery group

Sept 2017 Nov 2017

3.2. Explore the feasibility of introducing a transition process in 
Lincolnshire. 

To be agreed by 
delivery group

Nov 2017 Feb 2018



12
April 2017 

Measures:

Indicator Source Reporting 
Period

Update

Have a clear 
understanding of 
different approaches 
used when transferring 
young people to adult 
Criminal Justice Services 
Identify a best practice 
approach. 

Outcome 4:  Effective delivery of the AAMR Sobriety tagging in Lincolnshire to effectively tackle alcohol 
related offences.  

Ref Task Responsibility Target Dates Progress Update
Start End

4.0 Ensure effective evaluation and demonstrate impact of the 
AAMR Sobriety Tagging Project within Lincolnshire. 

Andy Cook April 2017 March 2018

4.1 Monitor the use of AAMR Sobriety Tags issued by Lincoln and 
Boston Courts. 

Matthew 
Morrissey/Andy Cook

April 2017 March 2018



13
April 2017 

Measures:

Q1 Q2 Q3 Q4Indicator Source Previous 
Year(s)

2017/18

Commentary

Number of AAMR 
Sobriety Tags imposed by 
Lincolnshire Courts. 

CRC AAMR 
Performance 

Report 
N/A 

Resources:

Initiative Projected Annual Spend Period Lead Progress Update
ARC Co-ordinator £86,000 inc. salary, on 

costs, administrator costs 
and an 'operational' 
budget.

2017-18 Public Protection 
Manager  - LCC 
Safer 
Communities
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Risk Register:

Risk No. 
/Date 
created

Key Risks Consequences of Risk RAG 
Rating

LCSP Proposed Actions Action
Date 

Progress/Update

Reducing Offending 
RO 1 
May 
2017

ARC Project – Funding of 
ARC Manager role beyond 
existing 12 month period 
(commenced in post 
01/03/17)

 Absence of continuity and 
leadership in ARC 
operational model

 Limited opportunities to 
broaden the ambition of 
integrated offender 
management

LCSP to consider  Safer Communities to liaise 
with YOS and PCC re: 
business case to continue

RO 2 
May 
2017

Youth Justice Diversionary 
Panels – establishing full 
confidence in disposals for 
children and young people

 Lack of public confidence in 
criminal justice disposals for 
children

 Failure to fully utilise a 
restorative approach

 Inappropriate 
criminalisation of children

LCSP to note  Agreement in place to 
deliver countywide.  
Partnership with Police, YOS 
and Early Help.

 Project support provided by 
YOS.

RISK DISCHARGED BY RO SMB


